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PCG’s Public Health Emergency Unwinding Services  

With the approaching conclusion of the Public Health Emergency (PHE), many states are seeking a partner 
to address challenges impacting Medicaid programs and services, including a significant backlog in 
Medicaid eligibility redeterminations and provider revalidations. Public Consulting Group LLC (PCG) would 
like to make you aware of services we offer as the PHE comes to an end.  

Project Management 

PCG understands the challenges and decisions states will need to make in the coming 
months to prepare for the PHE unwinding as they balance interpreting CMS guidance, 
developing PHE unwinding reporting requirements, ensuring continuous coverage for eligible 
individuals, enabling smooth transitions to alternative health care plans, and creating an 
equitable, community focused approach for the program. PCG can provide an experienced 
project team to assist with management, guidance, and subject matter expertise to 

support your state as it develops and successfully executes a comprehensive PHE unwinding Operational 
Plan. PCG can use our experience assisting Nebraska and Colorado with initial PHE unwind plans to 
support your state with this emerging need. 

Staffing Services  

PCG can quickly provide experienced and qualified candidates (virtual or onsite) to 
address eligibility support services, provider revalidations, or HCBS incident 
investigations. Working in partnership with our wholly owned subsidiary Staffing Solutions 
Organization (SSO), PCG has hired and onboarded thousands of staff for projects servicing 
low-income Medicaid and State-based Marketplace populations as well as staff for surge 

support COVID-19 programs in states such as New York, New Jersey, Massachusetts, and Ohio.  
 
Eligibility Operations Staff Augmentation – Most Medicaid programs are dealing with a depleted 
workforce particularly affecting eligibility staff at a time when redeterminations will increase required 
workloads in the near-term. PCG can recruit, onboard, train and manage human capital resources to 
augment current staff, yet not obligate the state to retain these positions and related costs beyond the 
temporary need. Currently, PCG provides staffing services to the New York State Department of Health 
and the Maine Department of Health and Human Services for hundreds of staff positions, including eligibility 
support. Our eligibility support staff can complete every part of the enrollment and eligibility decision-making 
processes, as directed by the state. 

HCBS Incident Investigation Staff Augmentation – COVID has brought forth a significant increase in 
incidents of abuse and neglect with some states realizing a 30% increase in case counts. PCG offers a 
comprehensive solution to assist in the identification and investigation of incidents of abuse and neglect. 
PCG can provide an investigation team to augment current staff levels to meet compliance criteria for the 
HCBS Waiver populations and secure health and safety for all members of the population.   

Member Locator Services  

First, PCG leverages the National Change of Address (NCOA) database, which will 
capture approximately 30-40% of changed addresses because it is primarily dependent 
on individuals reporting their address change to the post office, which doesn't always 
happen, particularly with more transient Medicaid populations. Second, for those 
individuals who don't show up as a match with NCOA, PCG runs them through the 
LexisNexis best address service to identify their best, most current address and phone 

numbers (including cell phones), as well as the first and last dates they were "seen" at the address. 
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PCG supplements our member locator services with available eligibility operations support staff who are 
trained to perform member outreach, update member addresses in agency systems, and generate member 
correspondence.  

Member Eligibility, Data Match Services  

PCG leverages our configurable software and dozens of third-party verification data 
interfaces from competing commercial vendors to predict the likelihood your Medicaid 
members are ineligible and to identify any alternative coverage options available to 
these members based on their unique circumstances.  

PCG’s “Instant Eligibility Verification System & API 
Gateway” (IEVS) is fully configurable to allow each data 

match and corresponding eligibility recommendation to reflect state and 
member-specific eligibility policy across every state public assistance 
program. The reason 35 states (and counting) – including 7 of the 10 
largest public assistance programs in the country – rely on PCG to provide eligibility verification data 
services is the fact that PCG provides states with the best data competing commercial vendors have to 
offer, rather than just the best data a single vendor has to offer. As a result, PCG can ensure the most 
accurate and efficient eligibility review which significantly reduces false positives while maximizing the 
agency's ability to instantly (1) identify newly ineligible members and to (2) identify alternative coverage 
opportunities.  

Provider Enrollment and Revalidation 

CMS requires Medicaid programs to revalidate providers every five years. Revalidation 
involves verification of enrollment data and a site visit for the high and moderate risk 
provider types. During the PHE, CMS suspended this requirement thus most Medicaid 
programs will have a large backlog in need for adjudication. PCG has conducted more 
than 20,000 site visits for various Medicaid programs across the country and can 

assist states in conducting these revalidations to come into compliance immediately leading up to and 
following the end of the PHE.  
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