
As you have been informed, according to the U.S. 
“Executive Order on Requiring Coronavirus Disease 
2019 Vaccination for Federal Employees,”1 announced 
on September 9, 2021, federal agencies are required to 
implement, to the extent consistent with applicable law,  
a program to mandate COVID-19 vaccination for all 
federal employees, with exceptions only as required  
by law.

The first compliance due date for federal 
employees is November 22, 2021. 

“Path Out of the Pandemic: President Biden’s 
COVID-19 Action Plan”2 also announced in September 
2021 that the Department of Labor’s Occupational Safety 
and Health Administration (OSHA) is developing a rule 
that requires all employers with 100 employees or more 
to ensure the workforce is fully vaccinated or require 
unvaccinated employees to produce a negative COVID-19 
test on at least a weekly basis before going to work.

As your organization develops plans to comply with these 
federal mandates and their timelines, Public Consulting 
Group (PCG) offers program management and tracking 
tools for every component of the process.

Here are some essential steps we can help you  
to manage: 

Review the federal mandates with key 
stakeholders.

Develop policies related to the mandates, 
including those related to time off from work  
for vaccination appointments and the process  
to review and approve exemptions.

Establish an education and communication plan.

Communicate applicable mandate information  
to all staff.

Request vaccination status updates from all staff.

Use a tracking system to enter proofs of 
vaccination and staff requests for exemptions.

Identify exempt and/or unvaccinated staff.

Identify a testing vendor to provide weekly  
testing for unvaccinated staff, if needed.

Coordinate a testing process and logistics  
for staff who will require weekly testing.

Communicate with unvaccinated staff to provide 
information on weekly testing requirements.

Manage weekly testing for unvaccinated staff.

Enter testing information into the tracking 
system—through employee input or a testing  
data feed— to identify positive and negative  
test results.

Provide daily and weekly reporting to track the 
status of test results.

Follow up on positive test results to provide 
isolation dates to staff and maintain close contact 
with them through an automated information-
capture process.

Stay updated on federal requirements,  
and adjust plans and processes as needed.
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Learn more about PCG’s program 
management and tracking tools 
to help your organization comply 
with federal COVID-19 mandates. 
Contact us today!
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