
A standardized prior authorization process gives states the opportunity to improve 
access to needed care. We can help. 

Prior authorization is a common tool for utilization management and controlling health care costs. While the approach to the 
process is similar across payers, each insurance carrier and public program has its own forms—with variations on questions 
asked and how they are asked—and processes for submitting and processing those forms. Health care providers report that 
these payer-specific forms and processes create administrative burden and delay needed treatments.

As a result of those concerns, a growing number of states are beginning to implement uniform prior authorization forms, 
including California, Colorado, Massachusetts, Minnesota, New Hampshire, Oregon, and Texas. Some of these states have 
adopted uniform forms only for prescription drug prior authorizations; some are adopting uniform forms for broader services. 

The process for implementing uniform prior authorization forms is not simple. States must:

As states consider this opportunity to improve access to needed care, Public Consulting Group (PCG) can serve as your expert 
adviser and objective facilitator, freeing you to make critical decisions in an informed manner. Having negotiated this process 
with other states before, our team understands the best practices and challenges facing your state. 

Striking the right  balance is crucial: States must ensure that the information 
captured on the new form will reduce administrative burden.
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PCG can support your efforts to standardize the prior authorization process.
Our team has developed a proven approach of best practices to create uniform prior authorization forms:

Become grounded in the approaches, best practices, lessons learned, and adopted  
forms  from other states

We bring expertise on uniform prior authorization forms from other states that will inform your work 
as you get started. We also are grounded in the recommendations of trade organizations.

Catalog and consider the existing prior  authorization forms being used in the state

PCG has experience in reviewing and systematically cataloging the prior authorization forms 
currently in use in your state and utilizing that information to guide a decision-making process about 
which questions to include in the uniform form.

Understand the statutory and regulatory parameters

PCG’s legal and regulatory experts are adept at analyzing statutes and regulations to ensure that your 
forms meet all requirements. We also can help to craft those technical requirements.

Get input from the full range of stakeholders

Forms should be informed by stakeholders to ensure you understand how decisions will impact the 
process on the ground. Engaging stakeholders is also critical to a seamless implementation process. 
PCG is adept at facilitating what can be challenging negotiations, allowing state decision-makers to 
freely participate.

Draft the final products

PCG has drafted uniform prior authorization forms and enacting regulations. We are skilled at crafting 
the required technical language and can provide a form that is formatted for easy use, including 
writable, online forms. We can also assist with the rulemaking process.

To learn more about how PCG can help your 
state standardize its prior authorization 
process, contact us today.
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